
Auldearn Community Council 

 

Minutes of meeting held on 21st October 2021, Lethen Hall, Auldearn 

 

Present: Roger Milton 

  Peter Mcgillivray 

  Diane Mitchell 

  Kyle Mackintosh 

  Suzanne Brander 

  Ian Sikora 

Members of the public (approx. 20) 

 

Apologies: Dottie Wright 

 

1.AGM of Auldearn Community Council: 

 

A: Chair’s report –  

Chair welcomed all to the meeting, noting on the time passed since last meeting and the adaptations 

we have all had to make since the COVID19 Pandemic. The lack of formal meetings was 

acknowledged and the AGM seen as a return to more regular formal activity. The range of activity 

continuing to happen despite lack of formal meetings was also listed: 

• Village fair / coffee morning – lots of village support and volunteers, along with generous 

donations from local residents and businesses 

• Christmas lights & tree - thanks to Lethen estate for providing our village tree 

• Installation of a village Defibrillator at the 1645 Pub – Thanks to Nairn Fire Service for 

funding the installation of a potentially lifesaving piece of village equipment 

• Village planters refreshed and new pots added to existing numbers 

• Phase one of dismantling the portacabins at the village Football pitch – thanks to Ronnie 

Hooley for professional groundwork services in dismantling and John Cameron for use of JCB 

 

B: Financial Report- 

Treasurer provided details of financial activity since last AGM (2019) 

Full details of this are available through the ACC website (http://auldearn.info) 

The current Balance as of 21st October 2021 is £3866.29 

 

Further public discussion on the inadequate level of funding coming into Community Councils in 

general (last Highland Council annual grant totalled £491.15) and the lack of funds coming into 

Auldearn CC. 

 

C: Election of Office Bearers- 

Elections of Office Bearers was performed: 

 

Nomination of Roger Milton as Chair – Ian Sikora, seconded Kyle Mackintosh 

Nomination of Diana Mitchell as Treasurer – Roger Milton, seconded Peter Mcgillivray 

Nomination of Ian Sikora as Secretary – Kyle Mackintosh, seconded Suzanne Brander 

Nomination of Peter Mcgillivray as Vice Chair – Roger Milton, seconded Diana Mitchell 

 

http://auldearn.info/


Resignations were tended from Kyle Mackintosh (Treasurer) and Suzanne Brander. The Council 

thanked them both for their dedication, hard work and commitment to serving their local 

community. 

 

 

PUBLIC MEETING 

 

2. Minutes of last meeting 

Chair noted significant time since last meeting and any actions / minutes arising from that. It was 

agreed that previous minutes would not be reviewed, public attendees were reminded that all 

previous agenda’s, minutes and other official communication is available in the Documents and 

Minutes section of the Community Council Webpage (http://auldearn.info/documents ) 

 

3. Traffic / speeding in the village 

A HIC Road Safety Officer and representative from Police Scotland made a site visit to the village 

during the summer to assess and review the current measures to reduce speeding in the village. 

The results of the visit are still pending but a separate document details the findings and 

recommendations can be found at http://auldearn.info/documents named 2021 Road Safety  

Review. 

An overview of the finding and pending actions was presented by Secretary: 

 

• Speed indicator sign to be relocated to near Dunbar Hall, the logic being the indication and 

correction of speed will be sooner 

• Stop, Look, Listen markings on crossing installed 

• Potentially extending 30 mph limits to 200 metres further out of village, allowing more time 

for reduction from 60mph, to 30mph then to 20mph entering village 

• Increase number of 20mph roundels through village 

• Research more visible signage to reinforce you are entering a 20mph village 

 

As a part of the ongoing efforts to improve both the volume and speed of traffic through the village, 

the Road Safety Officer has agreed to attend a future Community Council meeting so he can hear 

concerns and ideas for solutions directly. This will be confirmed once a date is agreed. 

 

The floor opened for contributions on this matter: 

• Lethen Road – comments raised on generally courteous behaviour from most motorists 

although general average speed perceived to be higher than limit. 

• Suggestion for a safety camera partnership, sharing income of fines and data 

• Numerous examples of poor driving observed in the village 

 

4. Village Projects 

 

Portacabin demolition at village football pitch 

The village once had its own junior football team, ran and managed by a group of volunteers. They 

installed a pair of portacabins for use as changing facilities. As the team no longer plays the cabins 

have fallen into disrepair and have become a liability risk due to broken glass, damp and general 

unsafe structure. 

http://auldearn.info/documents
http://auldearn.info/documents


The Community Council made enquiries as to assistance with removing them via HIC but no help or 

funding was available. This led to forming a small volunteer work party to dismantle and dispose of 

each cabin. 

Using specialist knowledge from local groundwork contractor living in Auldearn, the first cabin was 

dismantled and successfully disposed of using a skip. 

The use of skips to remove the debris from site is particularly expensive with just the smaller of the 

two cabins costing just under £1000 to remove from site. 

Plans to remove the second cabin are currently on hold while further investigation is made as to a 

more cost effective method. 

 

Christmas Lights 

For many years, Lethen Estates have kindly provided a Christmas tree for the village. They are no 

longer able to supply a tree so a number of options are being explored to ensure we continue to 

enjoy a festive display in the Rose Garden each December. 

Other local estates are being approached for supply of a tree but the Community Council wishes to 

plant a tree as a permanent fixture. While this would take many years to establish, it is felt this 

would be a more sustainable and cost effective method. Work to progress this is ongoing. 

 

Play Park 

There is a small number of villagers currently involved in plans to improve the current playpark. This 

would involve maintenance and repair of current equipment, replacement of broken equipment and 

provision of additional apparatus.  Government and other external funding would be required for 

this to progress. 

 

Mural 

Helen Wright (local artist) presented an introduction to a mural she created on walls near to the 

Rose Garden depicting the life and demise of local legend Isobel Gowdie. Helen plans a grand unveil 

on Halloween evening and invites all interested villagers to come and celebrate with her. 

 

Planters 

Additional planters have been added to the display in the village this year. Green’s nurseries have 
been generous in not only providing plants for renewing them but also taken time to consider 

appropriate species for long life display. There will be future plans to ensure continued maintenance 

and upkeep of these enjoyable village features. 

 

5. AOCB 

 

Secretary highlighted to attending public that the council has an active Facebook page ( 

https://www.facebook.com/Auldearncommunity ) and also Community Council webpage 

(http://auldearn.info ) which are used to communicate information out to the village. These can be 

useful assets for local information, both Community Council business and general information on 

village life. Please encourage all to follow the Facebook page or make use of the webpage. 

 

Mark Gunn highlighted to village the beginning of work to shape the future of the new Nairn 

Academy. They have a steering and stakeholder group and are actively encouraging those with an 

interest in the development of this key local service to get involved and give their input. 

 

Meeting closes 

https://www.facebook.com/Auldearncommunity
http://auldearn.info/

